
The Secret Sauce: 
Developing Trust in 

Virtual Online Course 
Development Teams

Matthew Boutilier, PhD







"Teamwork begins by 
building trust. And the 
only way to do that is 
to overcome our need 

for invulnerability." 
Patrick Lencioni
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The Research



Who does what, when, 
how, why?



Being a Source of 
Support Builds Trust



Orientation



SME Workshop



Regular 1:1 Meetings



Templates



Secret Sauce: 
Trust



We establish & maintain trust by…

Communicating

Communicating 
roles & 
responsibilities

Hosting

Hosting a high-level 
orientation

Facilitating

Facilitating an SME 
workshop

Hosting

Hosting regular 1:1 
meetings

Using

Using templates in 
the design process


