[bookmark: _GoBack]UW-Whitewater/Community Optimist Club
Board Meeting — 12:00 PM, November 11, 2014
UC 260

Present:  Dave Halbach, Ken Ksobiech, Barb Dickens, Jeanine Fassl, Denise Kaminski, Kim Adams, Jan Olson

Absent:  Carol and Jim Miller

· Call to Order—Dave - 12:10
· Approval of October Board Meeting Minutes – will do via e-mail
· Treasurer’s Report—Kate/Ken 
· Proposed Budget/Notes – Ken has drafted a budget
· Dues for 2014-15 – notices sent, more than $1300 received so far
· Dues for 2015-16 increase? – Little things are really affecting profitability…B w/S, Youth Appreciation Week.  Already raised B w/S.  Dues all go to OI.  $5?
· OI Foundation account for Trivia Night donations – Dave:  applied and approved for Foundation Account for Trivia Night…straight to Foundation Account – registered charitable organization and will get tax deductible receipt.  3% earnings.  Minimum $500 for start – UWCU submitted sponsorship covered that.  Money must sit in account for 90 days.  Sponsors’ money goes here; participant checks go straight to the club.  Dues money support this service on the part of OI.  This…and insurance.
· Current Membership List 
· Deletions/Additions? -- remove Mary Kay Nelson
· Updated Club Policies—Jeanine sent draft on 10/15, uploaded to DropBox on 10/23.  Several things no longer being done. Have two or three committees?  Board re-writes and presents to Club.  Keep storing minutes in DropBox
· Calendar of Events update. – Interns create Word document.  Alix will manage.
· Breakfast with Santa update
· Chair or Co-Chairs? – sign-up sheet available, students will be signing up, need someone to supervise decorating.  The parade is covered.  Denise and Rick doing inventory of storage room.  Need supervisor for Saturday.  Chartwells doing dishes…etc….someone needs to talk with them…Esker manager.
· Santa? – Bruce Hogue
· Trivia Night update – 200 Trivia Night flyers and registration forms.  Lanora will send to community businesses.  More tomorrow night.  Denise doing registration forms.  Foundation forms will get forwarded to Ken and Kate for OI.  Hinspater will work with us on food (Chartwells).  In DropBox. Will be on website and Facebook.  And clean up.
· Gyro Stand update.   (DIDN’T GET TO THIS.)
· Chair or co-chairs?
· Next Board Meeting—December 10, 12:00-1:00 PM, UC 260
· Adjournment

