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PeopleSoft 8.9 Upgrade Schedule

UW - Whitewater

Oct 2005 Nov 2005 Dec 2005 Jan 2006 Feb 2006 Mar 2006 Apr 2006 May 2006 Jun 2006 Jul 2006 Aug 2006
ID Task Name Start Finish Resources
10/2| 10/9 |10/16(10/23(10/30| 11/6 |11/13|11/20|11/27| 12/4 |12/11|12/18|12/25| 1/1 | 1/8 | 1/15 | 1/22 | 1/29| 2/5 | 2/12 | 2/19 | 2/26 | 3/5 | 3/12|3/19|3/26 | 4/2 | 4/9 | 4/16 | 4/23 | 4/30 | 5/7 |5/14 | 5/21 | 5/28 | 6/4 | 6/11 | 6/18 | 6/25| 7/2 | 7/9 | 7/16 | 7/23 | 7/30 | 8/6
Upgrading throw-away copy
1 | of production data from 8.0- | 10/3/2005 | 11/18/2005 ict
8.9
Assess current projects (what Customers
2 | has to be complete before | 10/3/2005| 11/11/2005 . ]
L . &ICIT
upgrade; priority of projects)
3 | Freeze onaccepting New | 4,14/5005( 11/14/2005 'S
project requests
4 Review PS 8.9 release notes 10/3/2005 | 11/29/2005 Cust_omers
to assess changes &iCIT
Develop list of what is Customers
5 changing with PS 8.9 10/3/2005 | 11/29/2005 & iCIT —
Develop PS 8.9 test plans (list
6 | of parts of system to test; 11/1/2005 | 11/29/2005| Customers I
who / what will be done)
Review compare reports and
7 | assess what projects need to [ 11/1/2005| 1/31/2006 iCIT ]
be reapplied
| Hmese nCTANONWIOMET | 11/1/2005 | 1/31/2006 | U [
systems & iCIT
9 | Freeze on development 2/1/2006 | 2/1/2006 <
10| Continue resolving 2/1/2006 | 3/16/2006 |  iCIT .
production problems
. iCIT &
11 | Train users on PS 8.9 2/1/2006 | 3/29/2006 ]
Customers
12 | Hard Freeze (no more 3/17/2006| 3/17/2006 7S
changes to PS 8.0)
13| Ypgrade tocreate PS8.9 | 5,54,5006| 471372006 | icIT O
development database
14] 5o tetop tesing | 4/14/2008 | 771212006 | icm I —
8.9, setup, testing
Target date for completing
i) development 7/14/2006 | 7/14/2006 <
Production PS 8.0 down for
16 | upgrade to PS 8.9 (SF month | 7/28/2006 | 7/28/2006 0
end concerns?)
17 | PS 8.9 Upgrade 7/28/2006 | 8/4/2006 iCIT [
18 Production PS8.9 available to 8/7/2006 | 8/7/2006 *
campus




