Updated on: 8/15/2008
Today's Date: 9/3/2008
Project Start Date: 1/14/2008

WHITEWATER

(vertical red line)

PeopleSoft 9.0 Upgrade Schedule

Project Lead: David Wallace
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1 Install Demo version of PeopleSoft 9.0 (to be used by -
developers) iCIT 1/14/08 2/29/08 Complete
2 Create a list of current customizations, sorted by -
functional area iCIT 2/1/08 2/29/08 Complete
3 Create Test Plans to identify gaps between delivered Functional _
functionality & business processes Offices 2/1/08 5/16/08 Complete
4 Identify structural (table) changes between -
Peoplesoft 8.9 and 9.0 databases iCIT 2/13/08 4/1/08 Complete
5 Install a development version of PS 9.0 with UWW -
data, but without customizations iCIT 3/3/08 4/1/08 Complete
6 Install a development version of PS 9.0 with UWW -
data and approved customizations iCIT 4/2/08 5/9/08 Complete
7 Review PS 9.0 delivered functionality based on plans Functional _
from (3). Justify customizations if any. Offices 4/14/08 8/29/08 Complete
8 All testing by departments stopped in order to Functional
reapply patches/fixes/data refresh Offices 9/1/08 9/1/08 Complete
9 Identify mandatory customizations, provide estimates.
iCIT 5/1/08 10/1/08 In Progress
10 Review upgraded PS environment and complete 1st Functional
round testing if needed Offices 10/1/08 10/31/08
11 Determine customization priorities with Functional
Customers/Governance Group/PM Offices 9/3/08 10/31/08
12 PS Governance Team assesses overall project status PS
and recommends Go/No Go Governance 10/31/08 10/31/08
13 SOFT FREEZE--Version 8.9--Patches are still applied to
8.9; only critical items addressed 11/3/08 11/3/08
14 Developers work on approved customizations
iCIT 11/3/08 3/17/09
15 Functional user testing of approved customizations Functional
Offices 11/3/08 3/17/09
16 HARD FREEZE--Version 8.9--No Additional
Customizations/Patches 3/16/09 3/16/09
17 PS Governance Team assesses overall project status PS
and recommends Go/No Go Governance 3/17/09 3/17/09
18 Final upgrade of PS 8.9 environment (P-Tools) in
preparation for transition to PS 9.0 iCIT 3/16/09 4/17/09
19 Assess test results, identify additional critical work Functional I
to be done for go-live Offices 3/17/09 3/25/09
20 Developers apply critical day-one customizations to
9.0 system iCIT 3/17/09 5/22/09
21 Create final development 9.0 system/database
iCIT 4/20/09 5/20/09
22 Migrate completed customizations to final
development 9.0 system/database for testing iCIT 5/26/09 5/29/09
23 Test 9.0 final development system Functional
Offices 6/1/09 6/30/09
24 Create training materials Functional
Offices 6/1/09 6/30/09
25 PS Governance Team assesses overall project status-
recommends Go/No Go 7/1/09 7/1/09
26 Train other system users in PS 9.0 Functional
Offices 7/1/09 7/31/09
27 PeopleSoft 9.0 Upgraded
iCIT 7/31/09 8/5/09
28 PS 9.0 available to primary users for verification Functional
testing Offices 8/6/09 8/9/09
29 PS 9.0 Production system available to all users I
8/10/09 8/10/09




